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“ This book delivers a mindset 
that will help you see steady 
improvement, increased ROI and 
greater profitably in the medium- 
and long-term.”
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Before I say anything 
else, a disclaimer: the 
Comfortably Profitable 
State (CPS) is a cautionary 
tale. It’s not a good thing. 
Full stop. That’s the main 
idea of this book, it will 
follow us around as we go. 
It’s a simple idea. But it’s 
application is nuanced. 

This book is also about 
growth, ambition and hard 
work. And how you can 
take yourself and your 
company, or companies, to 
the next level.

It’s not a set of quick 
tricks that will give you an 
immediate jump in sales. 
Sorry to burst your bubble 
so early. 

If I tried to sell you that, 
it’d be a false bill of 
goods. A gimmick that, 

in reality, may or may not 
be sustainable after your 
initial burst of energy and 
effort. If you thought that 
blog post “The 10 Best 
Ways to Get Business 
Results Today” was a thing, 
spoiler alert: 
it’s not!

More than a make money 
quick scheme, this book 
is a philosophy, a mindset, 
that will help you see 
steady improvement, 
increased ROI and greater 
profitably in the medium- 
and long-term. It will 
keep you active and alert 
throughout your career, no 
matter how your business 
evolves. It will feed your 
ambition for success, that 
way 
you will always be trending 
upwards.

It’s a big promise, I know. 
But it’s an important one. 
To realize it, we have to get 
to the root of personal and 
professional stagnation: 
comfort. Comfort is a bad 
thing for growth.

“Wait, what?” you might 
say. “You think comfort is a 
bad thing?”. 

I do, actually. 

I do because I have seen 

Introduction

You 
think 
comfort 
is a bad 
thing?
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I want you to live richly, 
full of ambition and zeal; 
to find conscious and 
continuous patterns of 
growth now and in the 
future. It’s okay to take 
time off. You can even 
buy a nice car - I did! But 
don’t view these things 
as ends in themselves. 
They shouldn’t be goals 
that once you obtain 
them you feel free to drift 
off, thinking you’re safe 
and sound with all your 
possessions. Happiness is 
rarely found on the other 
side of accomplishment.

Instead, we should be 
driven to a place where 
we overcome our fears, 
find joy in sweat, blood 
and tears. We should 
lead our friends and 
families, colleagues and 
corporations to new levels 

too many entrepreneurs 
hustle hard for the first few 
years of their new venture 
(or at least a new chapter 
of their old venture), only to 
earn some early success. 
They feel good when they 
can take a few vacations 
and leave the office early a 
couple days a week. They 
probably buy a nice sports 
car too. This is the point 
where the drive that fueled 
them initially takes a back 
seat to the comfort it’s 
afforded them.

Now they’re literally 
coasting, top down, wind in 
what remains of 
their hair. 

Combovers aside, the 
fire in their belly is 
also missing. The once 
innovative spirit has been 
covered over, fattened up, 
by comfort. I call it the 

“Comfortably Profitable 
State”. CPS for short. I 
don’t want to be there. Not 
even for a second.

This turns a lot of pop-
culture-entrepreneurialism 
on its head. It seems 
like so many people are 
working to realize 4 day 
weeks, the newest BMW 
and a dream trip to the 
South. 

Push beyond that for a 
moment. Because at a 
deeper level, I think we all 
know that life is more than 
some fancy things and a 
bit of extra time off. Life is 
more than the CPS. 

Life is complex and 
creative and teeming with 
good and beautiful things 
when it’s growing. When 
business does the same, 
it’s rich. Literally. 
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of growth. Growth that 
perpetuates passion which 
leads to more growth.

Before we talk more 
about this, a bit about me, 
because I’ve been on this 
road for the last twenty 
years. 

Since 2003, I have been 
blessed to grow three 
companies. 

After a lot of determination 
as a young sales rep, I 
bought my first business 
in the IT space. I worked 
day in and day out until it 
oct-tupled. Yes, for those 
of you Latin speaking folks 
out there, that’s 8x, or 
800%, growth. My company 
went from a few figures to 
seven in what feels like no 
time. When that happened, 
I sold it, ready for the next 
challenge.

So I bought a floundering 
SaaS (software as a 
service) outfit. I worked 
aggressively to diversify 
and expand our market. 
Within less than a year, 

“ Happiness is 
rarely found on 
the other side of 
accomplishment”
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we moved from obscurity 
to become the industry 
standard; from operating 
in one country to selling 
in five. I didn’t stay around 
though. I sold my shares 
and moved on to the next 
opportunity.

Today, I lead a creative 
digital agency that 
specializes in growing 
our clients’ revenue using 
the latest trends on- and 
offline.

As my agency grows, along 
with our clients, I also 
double as the Executive 
in Residence for a local 
start-up organization: 
an ecosystem of budding 
tech companies. I meet 
daily with entrepreneurs, 
helping them refine their 

business plans, looking 
for efficiencies in their 
operations and connecting 
people for partnerships. 
Not surprisingly, in all I do, 
I focus on growth.

I push myself and my 
teams to exceed our 
own expectations. This 
relentless desire for more 
is exciting, creative and 
to be honest, the fuel that 
powers me. 

Speaking of fuel, this is 
a good place to stop and 
explain that while your 
success is my priority, 
I am fully aware of the 
need to eat, sleep and 
spend time with those you 
love. These things can go 
hand in hand. They can 
work together. A balance 
between home and the 
office is excellent as long 
as you don’t fall into the 
CPS. As Admiral Ackbar 
said: “it’s a trap!” (Tip of 
the hat to Return of the 
Jedi).

To be very clear, the CPS is 
when you use some small, 
nice things as indicators of 
the time to take your foot 
off the proverbial pedal. 
Don’t do it! Nothing you 
get means you should stop 
trying to grow. So when you 
feel that temptation - and 
I’m showing my age here 
- to quote another famous 
line - “just say no.” Say 
no to cheap tricks; say no 
to settling; say no to the 
trappings of comfort.

And when you do, you 
open yourself and your 
business to a life of 
“yes”. Yes to the passion, 
pleasure, persistence and 
profitability of growth in all 
its complexity, beauty and 
goodness. 

That’s the road I’m on.

It’s a 
trap!
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“ We have to get to the root of 
personal and professional 
stagnation: comfort. Comfort is 
a bad thing for growth.”



12
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What is the Comfortably 
Profitable State (CPS)?
Rick had finished his 
studies and started his 
first job. Things were 
going well at work but it 
wasn’t his dream job. After 
helping someone else be 
successful for a few years, 
Rick quit to start his own 
company. He was sure he 
had a genius idea! Full 
of youthful optimism and 
with a good head on his 
shoulders, Rick’s future 
was bright.

You’ve heard this one 
before, haven’t you? It’s 
a common refrain in 
entrepreneurial circles. 
The set up for a movie plot 
or paperback novel. The 
story usually plays out one 
of two ways. 

Option one, let’s call it 
the fairy tale. Enter white 
picket fence. 

With nose to the grind, and 
long nights for a few years, 
Rick is now in command 
of one the biggest 
companies in his region. 
In this role he’s always 
looking to innovate, asking 
more of his staff, finding 
efficiencies, pushing 
proudly forward. 

Of course, he enjoys a 
round of golf every Friday 
afternoon and loves 
buying his kids the newest 
gadgets, to say nothing 
of his beach house in the 
summer. Yet, through all of 
his success, he has never 
lost his determination 
to grow. 

Your reaction? “Good for 
him, I’m kinda jealous.” My 
reaction to your reaction, 
“Yup.”

Then there’s, option two.

With nose to the grind, and 
long nights for a few years, 
Rick is now in command 
of one the biggest 
companies in his region. 
In this role he’s always 
looking to innovate, asking 
more of his staff, finding 
efficiencies, pushing 
proudly forward. 

My 
reaction 
to your 
reaction,

YUP!
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Of course, he enjoys a round of golf every Friday 
afternoon and loves buying his kids the newest gadgets, 
to say nothing of his beach house in the summer. Yet 
because of all of his success he decides he has finally 
made it. He has built a business that has exhausted him 
and he goes on cruise control for a little while. Little 
while = years 

The two examples are obviously very close. The main 
difference is that in one Rick is still pushing his way up 
and the other he is stagnant.

If you have ever ridden a bike, you know coasting only 
lasts so long until your momentum wavers and you 
crash. In the second story Rick is essentially Comfortably 
Profitable.

The interesting thing about this state is that for most 
entrepreneurs it’s newly acquired. Or at least it’s very 
much desired. “Comfortably Profitable” sounds like a 
positive catch phrase. It’s not. 

While I completely agree that we need to celebrate every 
success and victory that we earn, you can’t linger there. 
As I said in the introduction, not even for a second. 

It doesn’t matter what car you drive, what holiday plans 
you make or how early you can leave work. These are 
superficial measures of success. They might make you 
feel good. They will almost certainly distract you. They 
could even be your fall from grace. 
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“ Comfortably Profitable 
sounds like a positive catch 
phrase. It’s not.”
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and spent time with your 
friends and family. 

FALL FROM GRACE

The final and fatal problem 
is when the CPS causes 
you to lose out. Here’s 
what I mean:

You feel like you’ve made it. 
The business grew a lot in 
large part due to your hard 
work. You congratulate 
yourself and everyone 
else does too. You have 
all the bells and whistles, 
including a full belly and 
full schedule. Filled with 
good stuff, no? A few days 
go by. Then a few months. 

After a year, you find you’re 
a little less energetic than 
you used to be. No matter, 
you say. A year turns into 
two. It’s obvious, you’re 
not as motivated as you 

Because, if you handle 
them incorrectly, or more 
accurately, if you let them 
influence your aspirations, 
they will take away your 
ambition. This is symptom 
#1 of getting stuck in the 
Comfortably Profitable 
State. 

THEY WILL ALMOST 
CERTAINLY DISTRACT YOU

The problem of letting 
stuff distract you is closely 
related to the first problem. 
The things that can lead to 
the CPS are going to tempt 
you, to regularly take extra 
long lunch breaks. You 
must dismiss their appeal. 
It’s not that you should 
never enjoy them. It’s that 
you should only enjoy them 
when it’s responsible to 
do so: after you have given 
all you got to grow and 
after you have slept, ate 

Let’s take each of those 
things one at a time.

THEY MIGHT MAKE YOU 
FEEL GOOD

The ironic thing is that 
most people who have the 
commitment and ambition 
powerful enough to get to 
the CPS usually become 
frustrated when they fail 
to reach the next level of 
growth due to being CP. 
The sense of satisfaction 
that you once had is gone 
which leaves you without 
the passion needed for 
continued growth. 

So while it might feel like 
your dreams motivate you 
now - the convertible, Gulf 
of Mexico and late Monday 
mornings and early Friday 
evenings - they could 
psychologically harm you 
once you have them. Why? 
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used to be. When was the 
last time you really looked 
for new opportunities? It’s 
definitely been a while and 
that suddenly becomes a 
problem. A big problem.

With inflation, competition 
and taxes you’re in a pinch. 
You can’t cut employees 
because your operations 
depend on everyone. Your 
people and profits are 
directly correlated. If you 
axe a job or two, you’re 
also axing your company’s 
productivity. 

Entrepreneurs who are in 
this state usually have only 
a few months safety net 
built into their financial 
plan. Some have none 
at all.

For these reasons, most 
would agree that if your 
business is not growing, 

“ If your business is 
not growing, it’s 
actually shrinking, 
or worse, sinking.”

it’s actually shrinking, or 
worse, sinking. 
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DIMINISHING RETURNS

I previously mentioned 
not having to work an 
excessive amount as part 
of the CPS. For everyone 
that measurement is 
different at different times 
in the growth of their 
company. 

I’ve found that most 
people, while building 
their business, work 
at a 90% efficiency. Of 
course everyone, myself 
included, have imperfect 

performance, even the 
highest achievers. We’re 
not robots after all. Life 
happens.

Once they achieve 
profitability however they 
slowly tumble their way 
down to 70% as the CPS 
sets in. 

The difference is 20%. 
Maybe at first blush it 
doesn’t sound like much? 
What’s four slices of pizza 
instead of five?

I also thought this wasn’t 
a huge number. You could 
look at this decrease 
in effectiveness across 
all activities, roles and 
responsibilities that the 
entrepreneur has within 
the business. Unfortunately 
that isn’t accurate. Things 
like payroll, accounting, 
HR, customer support 
and planning still need 
to happen at a full rate to 
ensure that the business 
stays open. Don’t pay your 

employees one in five pay-
cheques, they’re bound to 
walk out. 

That leaves very few areas 
that can accommodate 
the 20% decline in 
effort. This almost 
always affects business 
development. Who needs 
a new customer when you 
are already profitable? 
Customers are hard to get 
and manage, right? These 
are the questions you ask 
yourself when you are in 
the CPS. They allow you 
to be busy with a variety 
of “important” work while 
neglecting key pieces for 
growth. This is the CPS in 
action! 

Time for another disclaimer: 
the CPS is untraceable in 
others. Most people in the 
CPS look happy, relaxed 
and financially stable. 
They are usually the most 
emulated entrepreneur. 

What’s 
four 
slices 
of pizza 
instead 
of five?
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“ The only one who can 
identify the CPS in us is 
us.”

The only one who can identify the CPS in us, is us. This 
is generally why it is so hard to break the cycle. We are 
comfortable and profitable - enjoying life to the fullest. At 
least that’s the myth.

It sounds like utopia. Why even care to break such a 
wonderful state? In addition to the risks of the CPS listed 
above, I can answer in one word: ambition. Our ambition 
is like a rudder on a ship that guides us to places we 
aspire to be. Without properly managing our ambition we 
feel lost. A lost entrepreneur can be dangerously passive. 
Passive and business growth minded are two things that 
can not coexist.

So don’t be passive. And don’t be comfortably profitable. 
Always look to grow. Accept that being uncomfortable in 
business is the best business. You might even say that 
getting comfortable with discomfort is at the root of all 
growth minded entrepreneurs.
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How to identify 
the CPS in you?
This chapter starts with 
a bit of sizzle courtesy of 
George Foreman. And not 
in the way you might think.

Beyond the grill (mmmm...
steak), the boxing ring 
and all the children, Mr. 
Foreman can be a bit of 
a philosopher. “Who am 
I?” he asks. “A miracle. A 
mystery.” A what? 

Regardless of how you 
answer the question, it 
is clear that our sense of 
“self” plays to almost all 
aspects of our lives. To 
be aware of self is to be 
distinctly human.

The opposite is also true.

You know the painful 
feeling of watching 
someone tell an awkward 
story completely oblivious 

to how awkward it is? 
Yikes!

It’s seems like they don’t 
even know.

Do you?

Self-awareness is key if we 
are to avoid the CPS.

You must honestly reflect 
on who you are and 
what you do. This can be 
difficult. If we are to avoid 
the temptation to slip 
from our drive to grow to 
our fattened, comfortable 
selves, we must always be 
diligent. Because at the 
end of the day, it doesn’t 
matter how much money 
you make, you can always 
find an excuse to justify 
the CPS - especially if at 
the beginning it might feel 
good and others might 

applaud you for the fruit it 
seems to afford.  

So who are you? And what 
do you want to do with your 
life?

What are your big, 
audacious, hairy goals? 
How are you going to reach 
them? Specifically, what 
steps should you take 
today to make sure you’re 
that much further ahead 
tomorrow?
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Is there anyone in your life 
that knows the answer to 
these questions? Again, 
do you?

And again, you must. A 
growth mindset should 
permeate all we do. 

Here are a few ways that 
I’ve learned to answer 
these questions about 
myself, for myself. 

BE STRATEGIC

Make a workback schedule 
from where you want to be 
to where you are now. 

Outline key milestones, 
acquisitions, hires, R&D, 
any- and everything in 
between that will help 
you grow consciously and 
continuously. 

BE SMART

It’s an old trick; it’s a good 

trick. Setting goals that 
are specific, measurable, 
actionable, realistic and 
time oriented give you a 
better chance at success. 

I’ve been speaking in broad 
terms about growth. I want 
you to speak about growth 
for your business too. But 
for you, it’s better to say 
“By 2020, I want to achieve 
a 15% year over year 
increase in sales of our 
product/service.” That way 
not only can you measure 
and action your realistic, 
time oriented growth goal, 
you can determine SMART 
subgoals which allows you 
to plug all your aspirations 
into the strategy/workback 
schedule. 

BE ACCOUNTABLE

Start with the basic 
premise that you’ll do what 

you say (in your SMART 
goals and otherwise) and 
establish a support system 
around you to ensure 
you do. 

Having an advisor - 
you might call it an 
accountability partner - on 
both the inside and outside 
of your operation can help. 
You need someone close 
enough to understand the 
intricacies of what you’re 
doing. They can help you 
reform your company for 
success, like an internal 
shake up, changing roles 
and responsibilities, or 
adding a new software or 
other piece of technology.

At the same time, you need 
someone far enough away 
to see larger, structural 
changes for success that 
might be lost to the inside 
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“ Self-awareness is key if we 
are to avoid the CPS.”
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me feel? Frustrated? 
Encouraged? Bored? Am 
I stressed? Am I pushing 
myself? Etc. 

The most interesting thing 
I’ve noticed in myself 
and the hundreds of 
entrepreneurs I’ve met 
along the way is that the 
“better” your answers are, 
the more likely you are to 
be in the CPS. 

In other words, if you’re 
always encouraged (no 
setbacks) and always 
relaxed (no stress), than 
you’re probably playing 
it too safe and are at risk 
being of Comfortably 
Profitable. Maybe you’re 
already there?

The main point is that the 
CPS is not about relative 
amount of money and 
freedom. It’s about your 

observer. Think about a 
new org chart or funding 
streams for departments, 
for example. 

It is best to set up regular 
intervals for accountability 
meetings, inside and 
out, and pass/fail 
measurements to frame 
your discussions, based 
once more on your SMART 
goals.

BE FLEXIBLE

Don’t be so tied to your 
workback schedule that 
you can’t add something 
that will help you reach 
your goals. 

As we explored before, your 
wealth, however much you 
have of it, doesn’t make 
you more or less human: 
everyone falls short in 
many ways. So be agile 

and gracious with yourself/
others to adapt those 
circumstances when you/
they mess up. 

Flexibility is one of the 
nuances of this book. You 
don’t want to become too 
flexible with your time 
so you don’t grow. Yet 
you want to be flexible 
enough that rigidity doesn’t 
constrain you either. Keep 
aiming for growth and you 
should find the balance.  

BE SELF AWARE

This is the hardest one 
because it’s so subjective. 

The questions outlined 
earlier in the chapter are 
helpful, although you can 
be even more introspective. 

Ask: how does my attitude 
about growth make 
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relationship to those 
things. Whether you’re 
making $40,000, $400,000 
or $4,000,000 a year, 
the number of zeros are 
essentially irrelevant.

Which brings us back to 
our (delicious) opening 
with Mr. Foreman. 

While he was right to ask 
who he was, he was wrong 
about something else. 
Retirement. Here’s what he 
said: “The question isn’t at 
what age I want to retire. 
It’s at what income.”

Not true. There is no taking 
it easy even when you think 
you’ve hit it big. That’s 
what leads to the exact 
stagnation we’re trying to 
avoid. It can even lead to 
the fall from grace which 
we must avoid.

“ Ask: how does 
my attitude 
about growth 
make me feel?”
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Why being in the CPS sucks
As much as I love 
talking about business 
growth, I love to workout. 
My dopamine hit and 
adrenaline rush of choice 
is CrossFit. Yes, CrossFit. 
I run. I lift. I grunt. I row. I 
jump. I ache. I do it again. 

One of the best parts of the 
workout is the continual 
drive for, you guessed it, 
growth! 

Although you’re working 
out in a room with others 
- usually overflowing with 
ripped twenty somethings 
- you’re actually only 
working out against 
yourself. That’s probably 
best for me as I am, 
objectively, neither ripped 
nor in my twenties.

As a CrossFitter, your goal 
is to increase the weight 

you lift and decrease the 
time it takes you to carry it 
out, session over session, 
interval over interval. This 
is a metaphor for business 
and life in a lot of ways.

Yes, I really drank the 
CrossFit Kool Aid; to the 
degree that I entered a 
CrossFit competition. Like 
before, you’re just working 
against yourself, though in 
this context you’re ranked 
by performance. 

Brain chemicals firing, 
my inner frat boy sized up  
another bro one barbell 
over. Of course he was 
young and jacked. Oh well! 
I was in it to win it and my 
39 year old dad bod was 
ready to show this kid what 
I was made of. 

Lift. Grunt. Run. Lift. Grunt. 

And...I went too heavy, too 
fast! Rip! 

Yup, that was my back. And 
yup, that was me lying on 
the ground balled up with 
spasms.

I hobbled around the office 
for what felt like an eternity 
before I healed. Thankfully 
it was only four weeks.

Lift.

Grunt.

Run.
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But those four weeks were very illuminating.

Because I couldn’t work out, which was an integral part of 
my personal health regime, I rationalized that I didn’t have 
to follow my other rules. Hello sugar. Hello breads. At first it 
was pure bliss. Indulgence. Love?

What wasn’t love was the feeling I had after my third 
handful of chocolate mints and second apple fritter. I 
had clearly let myself slip and I was paying for it. Cue 
everybody’s favourite Pepto Bismol commercial (man, I love 
the 90s). 

The next time I limped to the snack cupboard I knew better. 
I controlled my quantities. No matter, I was still breaking 
my diet. 

Though I didn’t need a dose of the thick pink stuff to relieve 
me this time, what I did need was accountability. Someone 
to help hold me to 
my restrictions. 

Days of cheating with food became weeks and by the time 
my back was better, I was out of shape. Not only was my 
strength much less than what it was before, my overall 
health and energy were zapped.

This is what happens in the Comfortably Profitable 
State. You miss a few hours of work here, neglect a new 
opportunity there, rinse, wash, repeat. 

It might feel good initially (à la Chapter 2) or you might get 
sick right off the bat (a la two apple 
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“ Closing yourself to 
opportunities is the  
precursor to business 
blindness.”
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or working extremely 
hard, etc, I do not mean 
at the cost of your health 
or relationships. The 
Mayo Clinic, one of the 
most respected health 
organization in the world, 
has documented that too 
much stress can lead 
to anxiety, headache, 
change in sex drive, the 
list goes on. And we all 
know someone who lost 
a partner because they 
neglected them for work. 
None of these things are 
desirable. My desire is 
only to have you on edge 
for growth; to be your 
best self, as a person and 
corporate leader.

Here are three other ways 
the CPS is bad for your 
health. 

The CPS on the other 
hand is deceptive. It’s 
adverse effects are not as 
well known. In fact, your 
friends and family will 
probably appreciate having 
you around more often. 
Remember the luxury 
lifestyle entrepreneur? 
Those around you will 
probably enjoy the camping 
trips and new car. They 
might even think you’ve 
“relaxed a bit” which will 
be treasured. So, if your 
kids tell you they like that 
you’re home more, they 
genuinely won’t know that 
you’re home too much. 
This puts even more 
pressure on you to stay in 
the CPS. 

As a quick aside, as I 
said before, when I talk 
about being stressed 
about your processes, 

fritters). Whatever you feel, 
it quickly snowballs to be 
less than ideal. You start 
missing your own internal 
deadlines, you stop 
researching the next best 
thing for your industry, you 
put off phoning new leads - 
yes, a personal call or pitch 
still goes a long way. 

One of the main 
differences between eating 
bad food and CPS however 
is the reaction of the 
people around you. Friends 
and family will likely look 
down on you for constantly 
indulging in Ben & Jerry’s. 
Come on, it’s the kind with 
the cookie dough and 
brownie chunks! 

It’s wonderful but they 
don’t want you to fill out 
too much or get diabetes 
or have a heart attack 
when you’re 45. 
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DOUBT

First, you start to doubt: 
doubt if you ever really had 
all the time you needed for 
all the stuff you know you 
need to do. You doubt your 
ability to create success. 
Which leads you to wonder 
if you had success in the 
first place. 

When you’ve come this 
far, with these dark 
accusing thoughts, it’s 
easy to get stuck. It could 
even lead to or be a sign 
of deeper personal hurt 
and depression. Talk to a 
confidant or doctor about 
this. Seriously. 

BUSINESS BLINDNESS

Second, in this state, it’s 
hard to see a clear way 
out: always questioning 
yourself and your potential 

next move, you become 
paralyzed.

I think again of my back 
injury and my initial 
rationalization that, if I 
couldn’t do my workout 
then I shouldn’t stick to my 

“ My desire is 
only to have 
you on edge 
for growth”
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diet. CPS encourages this 
vicious cycle in business. 
“If I can’t execute on this 
thing I need to then why 
should I push to do the 
difficult stuff like business 
development?”. 

Closing yourself to 
opportunities is the 
precursor to business 
blindness. 

To say no to the leads or 
innovation in front of you 
is to train yourself to say 
no to leads and innovation 
in general. Doing this 
for too long can bring 
you to a point where you 
cannot identify them at all. 
This is a death sentence 
for growth at least 
professionally and maybe 
personally too.

FEAR

Finally, CPS stagnates you 
with fear. 

This happens in a variety 
of ways, lurking closely 
behind points one and two. 
All the doubt and business 
blindness bleeds naturally 
to more questions like “If 
I don’t do this, what will 
happen? Will I have to 
sell the car? Cancel our 
plans?”. In one fell swoop, 
you see that the very things 
you worked so hard to get 
are in jeopardy. Hopefully 
your fear stops there, 
leading you to course 
correct instead of cycling 
downward.

Don’t let it go further than 
it has to.
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“ CPS stagnates 
you with fear.”



34
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Reverse engineer everything
Remember in 2014 when 
Apple sued Samsung 
for $2B? They claimed 
they were owed $40 per 
phone for “systematically” 
replicating features. 
That’s a lot of money, 
individually and collectively. 
It wasn’t the first time that 
happened. It wouldn’t be 
the 
last either. 

I’m not interested in the 
superiority of the iPhone 
over android - though I 
am an avid Mac user. I 
also don’t want to take 
a side in such an epic 
showdown. What I am 
interested in is how similar 
suits are settled (in or 
outside the courts) through 
the process of reverse 
engineering.

In fact, there are a few 

firms, including a notable 
Canadian company, who 
are hired to trace back the 
technology, edition over 
edition, of a given device 
to see where and when 
certain features were 
added and where and when 
the gadetry evolved. 

This is not all that 
meets the eye. It’s more 
than determining early 
adaptation to features 
we’ve come to know and 
love. (Though the case 
mentioned above was 
about the actual look of the 
phone). It’s a deep process 
that looks behind the 
screen to get to the bottom 
of who did it first.

The take home for me is 
the importance of reverse 
engineering as a discipline: 
taking a final product and 

moving backward one step 
at a time to get to a desired 
outcome, a decision. It’s a 
lot like the SMART goals 
we discussed earlier. 

I find that all achievers are 
good at setting goals. Even 
when we’re stuck in the 
CPS, it’s possible though 
difficult, to say where we 
want to go (even if we 
haven’t put the work to get 
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there or are plagued with 
the problems previously 
mentioned). In other 
words, if you can describe 
the outcome, with the right 
steps you can walk it back 
to where you are now. A 
process which shows you 
what you have to do to 
move forward. Let’s go a 
bit deeper.

Take your SMART goals 
and subSMART goals and 
divide them by what can 
or has to be done this day, 
this week, this month, 
this quarter, this year. You 
can operate on a smaller 
or larger scale if needed. 
Some people think best in 
decades, some in seconds. 
Whatever works for you. 

Bring in your accountability 
partners for feedback from 
an insider’s and outsider’s 
perspective. Adjust 

accordingly. Specifically, 
assess your action items 
and eliminate any that are 
not paramount in achieving 
your goals. Be honest. Que 
self awareness.

This exercise is determined 
to get you to your goal in 
the shortest amount of 
time possible. It’s more 
than feeling good en route 
to it. Yet, even before 
you’re there, notice how 
this exercise is already 
starting to shake the CPS. 
You should feel slightly 
more awake than you have. 
Think determination. Think 
growth.

With your plan in hand 
make a list of the obstacles 
that may get in your way 
of achieving any of the 
SMART goals. This is not 
an easy list to make. Some 
of these things will be your 
own inability to execute. 
Always be honest. 

A basic SWOT analysis 
can help here. When 

considering a goal ask 
about the strength, 
opportunities, weakness 
and threats it presents. 
Use data when you can. 
Engage your team when 
you can.

Do you see what’s 
happening here? You are 
even more awake. 

Keep going.

Next, go back to your day 
by day, week by week 
actions and fill your 
schedule with the detailed 
plans of accomplishing 
those things. 

And go. Execute. Follow 
through. Lean on your 
accountability partners 
when it gets tough. Tell 
you family and friends you 
have to cancel the extra 
vacation and tee time. The 
momentary pain this could 
cause is far less than the 
long term problems the 
CPS would create.
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“ The momentary pain [of 
changing your lifestyle] 
is far less than the long 
term problems the CPS 
would create.” 



38
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My Habits
It’s amazing how closely 
diet and exercise are 
related to growth. Physical 
health is, in many ways, 
mental health and 
vice versa. And mental 
health is key to staying 
on top of your game and 
growing, personally and 
professionally. 

I already told the story 
of my Crossfit mishap 
and eating too many 
snacks while injured. This 
illustrates my point well. 
As does another story that 
comes to mind.

When I was 27, I bought my 
first business. My personal 
life was intact. I was in 
shape and ready to rock. 
So, as the saying goes, I 
burned the candle from 
both ends. 

For four years I worked 
12-15 hour days. I drank 8 
cups of coffee and almost 
always skipped breakfast, 
sometimes lunch. Dinner 
was usually something 
quick. It was definitely 
bad for me and it was 
regularly followed up with 
an unhealthy snack late in 
the evening. You know how 
much I love ice cream!

Not surprisingly, my 
stamina stuttered. I 
became stressed and out 
of shape. My productivity 
and creativity declined.

Many of you have probably 
been there before. Some 
of you are there now. I’m 
genuinely sorry if you are.

I can’t believe it took half 
a decade to realize that I 
was slowly killing myself. 

My belt line was stretched. 
My relationships were 
stretched. My income was 
stretched too as my output 
had drastically decreased 
from my initial years full 
of piss and vinegar. And 
my calendar was stretched 
because it was filled with 
so many random things to 
do and people to see. All of 
this was an attempt 
to make 
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up for my lacking work product (which is ironic because the 
full calendar was contributing to the decline it was try to 
accommodate). 

It was a mini-miracle that, one day, I realized my life was 
a house of cards. I suddenly woke up to the fact that if 
you focus only on the volume of your work you don’t leave 
yourself the creative brain power and time to actually 
manage your business and yourself towards success.

Thankfully things didn’t come tumbling down around me. I 
had the wherewithal to slowly unstack one card at a time. 
I booked fewer meetings. I made sure I had time for three 
square meals a day. I ate a lot less fat and sugar and a lot 
more greens and protein. I started to workout. 

Two belt sizes down and more space in my calendar, my 
life was full in a new way. This provided the abundance 
- emotionally, physically, socially - that I needed to hone 
in on my business and to grow it to a multi-million dollar 
organization that covered the vast majority of the world’s 
busiest highway and Canada’s biggest commercial corridor. 

I don’t tell you this to brag. I never want this book to be 
about me and everything that went right in my life. I share 
these stories with you because I hope you can learn from my 
mistakes.

I also don’t want this book to be full of lingo about “do this 
and you will succeed...overnight!” It’s more than that. 
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“ I can’t believe it took half a 
decade to realize that I was 
slowly killing myself.”
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This time frame allows you 
to be flexible; to handle the 
things that creep up. It also 
allows you to ensure the 
key elements you need to 
grow your business have 
adequate time to flourish. 

What are the key 
elements? I break it 
down like this: business 
building, brand building, 
HR, networking, health, 
including food, friends 
and family and anything 
else that feeds growth and 
ambition.

So think about the 
components of your 
business that you need to 
grow and block your week 
accordingly.

My next piece of advice 
is to find a mentor. A 
mentor is the other end 
of accountability. Your 

found in making a daily 
routine. I disagree. Just 
like you wouldn’t eat the 
same meal every day for 
months, no matter how 
good the food was for you, 
why would you set up your 
planner with the same 
routine day by day?

Of course every culture 
in every workplace is 
different. So reflect that 
in your routine. Too many 
entrepreneurs try to set up 
the perfect day and then 
replicate it over and over.

Instead of a 24 hour cycle, 
I recommend a weekly 
plan to find the right mix 
of actions throughout the 
week that map directly to 
the SMART goals you have 
established for yourself 
and are held to by your 
accountability partner. 

At the exact same time, I 
know there are small but 
significant steps you can 
take to be healthy. Healthy 
so you can have a better 
life and sustainable growth 
for your business, all while 
fending off 
the CPS. 

In fact, despite my 
lethargic, frankly gross 
state described above, 
I was technically still 
making money. Just not as 
much as I could have been. 
More importantly, I wasn’t 
feeding my ambition.

To grow as I should have, I 
needed to take better care 
of myself.

Which brings us back to 
the connection between 
physical and mental 
health. Lots of people 
think that success can be 
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accountability partners 
hold you to your goals. 
Your mentor pulls you 
beyond the goals you have 
for yourself and opens 
possibilities you could not 
realize to on your own.

Ideally you can meet in 
person with them at least 
once a month. Think of 
finding someone like the 
successful Rick from 
Chapter 2: a tremendous 
work ethic, with some 
perks, yes, all without 
losing the drive to grow. 
That would be perfect. 

Should you not find this 
person, a simple Google 
or YouTube search could 
do the trick. Subscribe 
to a channel or podcast 
that meets your needs, 
guides you, moves you a 
head. Stick to it. Hopefully 
you’d rarely reschedule 

a meeting with “real life” 
mentor. Do the same with 
your virtual mentor. Always 
show up for the next 
episode. 

“ Your mentor 
pulls you 
beyond the 
goals you have”
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With this relationship 
established, soak up all 
your mentor has to offer. 
Live by the adage, “there 
are no stupid questions”. 
Inquire as to how they 
got where they are, what 
motivates them, what they 
read, who they respect. 
Chomp at the bit.

And when you do, try to 
appreciate what’s given. 
Even when you might 
bristle at some of their 
advice, trust that you don’t 
know it all. Sometimes the 
things we first judge poorly 
turn out to be the very 
things that bring goodness 

and growth in our lives. 
When a mentor says 
something I don’t agree 
with I try to ask at least 
three questions to fully 
understand where they are 
coming from.

Which brings me to my 
next recommendation: be 
a lifelong learner. Whether 
in person or through a 
podcast, dig deep with the 
resources your mentor 
provides. Ensure there 
is time in your weekly 
schedule to read, expand 
your horizons, think in a 
new way. 

This alone primes you for 
a growth mindset. Then 
reflect on what you’ve 
learned. Ask particularly if 
it fits in your SMART goals 
or workback schedule. If it 
does, excellent. If it doesn’t 
keep going, the more you 
learn the more you can 
synthesize and process 
and the more you have to 
draw from in your decision 
making. 

This reflection is my last 
point in this chapter. 
Practice gratitude. No 
matter how tough things 
may feel, if you are 
engaged in considering 
business growth, even 
through the proxy of the 
online world, you are 
headed in the 
right direction.

It might sounds corny but 
it’s true: at the end of the 
day I lie in my bed picturing 
all the good things that 
happened over the last 16 
hours, breathing in and 
falling asleep with thanks 
for all that was and

Chomp 
at the bit
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“ A complete and healthy 
entrepreneur is a 
complete and 
healthy person.”

that could come. This positivity pays dividends for your 
mental and physical health,putting you on the right 
track for continued growth.

To recap, a complete and healthy entrepreneur is 
a complete and healthy person. Here are my five 
checkpoints to get there.

1) Break your week into segments

2) Find a mentor

3) Be a lifelong learner

4) Practice gratitude
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“ A bigger, better way of 
approaching everything 
you do.”
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The great Canadian 
marathon runner Terry Fox 
(yes, another childhood 
reference) once said 
that he got satisfaction 
out of doing things that 
were difficult. “It was an 
incredible feeling,” he said. 

Most importantly, he 
continued, “The pain 
was there, but the pain 
didn’t matter.”

This is exactly what this 
book is about - a life of 
ongoing hard work - a life 
of growth, personally and 
professionally.

This book doesn’t offer 
you a trick you can do 
overnight, when sleeping, 
to fill your piggy bank. It’s 
not full of finger snapping 
techniques that will 
instantly make you more 
money during the day.

What I’ve called for is 
a bigger, better way of 
approaching everything 
you do. You might say 
my thesis is actually a 
worldview: a mindset that 
empowers you to be your 
best self through never 
ending growth.

Terry showed the world 
that this way of being is 
in fact a race. A race that 
requires sacrifice. 

Kicking back, coasting, 
driving on cruise control, 
however you want to say 
it, doesn’t cut it. Relaxing 
when you could be growing 
because you have stuff 
is the curse of the CPS. I 
hope I made that clear.

We must still be diligent. 
Fighting the CPS is 
something you must do. 
It’s something I must do.

The CPS will try to 
trick us with things. 
Cars, vacations, flexible 
schedules. It will try to 
trick us to make us think 
we have it made - and 
will always have it made - 
because our paycheque get 
us by and then some.

But the truth is that 
nothing we have frees us 

Conclusion

The pain 
was there 
but the 
pain 
didn’t 
matter
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from the need to grow. Our 
stuff, as nice as it may be, 
is only a perk of the growth 
we have already achieved. 

The CPS also tries to lure 
us is by saying “but you 
have enough - you don’t 
need more - sit back and 
relax”. Like tempters 
everywhere, the CPS takes 
truth and applies it in the 
wrong way. 

Of course most of us don’t 
actually need more. The 
way of life I promote is not 
about acquiring goods in 
and of themself. You’re not 
going to die if you don’t buy 
the lastest luxury, auto-
driving Infiniti SUV. 

What will die is something 
inside of us, our ambition, 
our drive, if we think that 

those luxuries are reason 
to stop growing. Because 
to not grow is to not live. It 
is to become stagnant, fat, 
comfortable.

Each chapter of this book 
has taken on the CPS head 
on.

By defining it, explaining 
how it works, what it can 
do and how we can fight it, 
I hope you have the tools 
to realize sustainable, 
upward movement in your 
business, so all boats can 
rise together. 

With a combination of 
disciple, accountability and 
tactical strategy the CPS 
will be defeated. When it 
is, you will have opened 
yourself to a life of growth. 
And that life is rich, indeed.

To not 
grow is 
to not 
live
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“ The truth is that nothing we 
have frees us from the need 
to grow.”
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